IIpeamkojicka ycTaHoBa
»Hama pagocr*
Cypayaunnma

AHEKC
PA3BOJHOT IUIAHA TPEJIIKOJICKE YCTAHOBE ,,HAIIIA PAJJOCT* CYPJAYJMIA
3A IEPUOJ 2022 - 2027. TOAVNHE

Cypayauna, centemoap 2025. roqune



Ha ocuoBy unana 50. 3akoHa 0 0CHOBaMa CHCHTEMa BacCIHTama 1 00pasoBama (,,Ciy:k0enu rinacuuk Penyonmke Cpouje”, 6poj 88/2017,
27/2018-nap. 3axon, 10/2019, 6/2020, 129/2021, 92/2023, 19/2025) u unana 39. u 78. Craryra [1Y “Hamra Pagoct™ Cypaynuima, Ynpasau oaoop
[penmkoicke yctaHoBe ,,Hama pamoct” Ha CeHUIM OJPXKAHO] 1aHa TOJIMHE, JIOHEO je:

AHEKC PA3BOJHOTI IIJTAHA
HNPEAIIKOJICKE YCTAHOBE ,,HAIIA PAJTOCT“ CYPAYJIMLA
3A IIEPUO/J 2022 - 2027. TOAUHE

OBuM AHekcoM BpIH ce u3MeHa Pa3BojHor miana [Ipeikoicke ycraHose ,,Harra pagoct Cypaysuna, 6poj 465-07/22 o 01.09.2022.
roJIMHE, U TO Yy cKiiany ca [Inanom yHanpehuBama KBauTeTa pajia yCTaHOBE, KOjU j¢ ypal)eH Ha OCHOBY M3BEINTaja O CIIOJhAIIEM BPETHOBAY,
TaKo MTO ce y Pa3BojHOM 1u1aHy Memajy cienehe Tauke:

6.1. O6aact npomene: BacnuTHO-00pa30BHHU paj

Crangapn 1.1. @usnuka cpeuHa MOACTHYE YUCHE U Pa3Boj JAelie

1.1.3. ¥V ocmunubaBamy 1 oborahuBamy pU3NUYKe CPEIUHE YUECTBY]Y JI€La, POAUTEIbU U BaCIIUTAYU
[{nb: AkTHBHO yuerthe poauTesba, Iele U BacCUTaya y OCMUIIUbaBawky U o0orahuBamy (hu3nuKe cpeirHe, CTBapame CUTyallrja 3a nopehame

BUJBUBOCTH IIPOIiEca y TOKY KOTa c€ y YHYTpallllbUM M CHOJbAIIBUM IpocTopuMa BpTrha oBHja 3ajeJTHUUKO yuenihe U yueme Jielle, BacnmuTaya
1 OJpaciIuX

3AATAK AKTUBHOCTH HOCHOLH @ BPEME EBAJIYAITUJA
PEA/IH3AIHIJE = KPUTEPHJYM HHCTPYMEHTH HOCHOILIH  JIUHAMUKA
YCIIEXA
IIpocrop [Tonynutu neum na = Bacnurau- Pangna 2025- VY Bptuhy Temarcku/mpojextau = Hdupexrop, 2027
NEPCOHAIM30BATH, HCTPAXKY]Y pykoBojunar | 2026. MOCTOjU nopT¢ono, CTpYy4HH
TaKo J1a y paAHO] | pa3auduTe BpTHha, mpakca ja MPOIIECHU TaHO, Sl lsiaLital
cobu Oyny Mmatepujaie, 1a ux | CtpydHu BaCIUTauH, nopT¢OIIHO AeTeTa,
BUIJbHBH TPYNHULTY | capaJHALN Jeta u Marie, CKuIe, Ieme,

€JIeMEHTH pacmopelyjy; ca pOAUTEIBU dororpaduje u




(MaTepwujanu,
IIPOAYKTH,
WHCTaJaIuje,
CpEeICTBa,
UTPAYKE)KOje Cy
3aje THUYIKH
OCMUCIIVJIH U
HAIPABHJIH JICTIA,
POIMTEIbU U
BaCIUTa4A

JCTIOM M3PaJIUTH
CKHIIe, Marle, [eMe
pagHuX coba u
ApYyTUX IpoCcTopHja
y BpTHhy

OpranuzoBaTtu
paaroHUIE ca
poauTespuMa
HaMEHhCHE
peopranuzaiuju
IIPOCTOpa pagHe
cobe, uzpaau
MOjeIMHHX JIeI0Ba
MIPOCTOPHUX
[eJIMHA Y PAJIHO]
co0wu, 3aje THUYKUM
MIPOCTOpPUMA.

OpranuzoBaTu
pocTop y BpTuhy
rae he poautessu
JOHOCHUTH
HECTPYKTYyHpaHU H

MOJTYCTPYKTYUPAHU
MaTepHjain

Y4eCTBY]Y y
oOorahuBamy

buznuKe
cpeaunHe

BHJICO MaTEPHjaJIH

Temarcku/mpojeKTHr
noptd oo,
IPOLIECHHU TTaHO,
POIUTEIHCKU
cacTaHIy,
HETOCPEeIaH YBHL

Henocpenuu yBuau



Crangapn 1.2. ConyjanHa cpeiiHa MOJICTUYE YUCHE U Pa3Boj JeIle

1.2.4. Y BpTuhy ce Heryjy OJlHOCH TIOBEpEHa U capaame Mel)y oJpaciuMa y HJbY MOAPIIKE IeYjeM yIehYy U Pa3Bojy.

Huss: Pa3Bujatu pasnuuurte Mozene yuemrha, capame U O3UTUBHE Mel)y3aBUCHOCTH JIelle, POAUTEIba U BaCIIUTava

3AJJATAK

Poaurerpu xao
AKTUBHU YYECHUIA Y
IUTAHUPAY U
peanu3anuju
AKTHBHOCTH, PEJOBHO
UX oOaBelITaBaTu U
YKJbYUUBATU Y
pYXame MOAPIIKES
Je4jeM yuewy U
pasBojy.

AKTHBHOCTH HOCHOLH

Tematcku Bacnuraun,
POAUTEIHCKHU CTPYYHH
CaCTaHIIH, CapajHUIIH,
WHIUBUAYAIHH = POIOUTEIbHU

pa3roBopH ca
poauTesbuMa O
NPUCTYITUMA Y
BaCIHUTAkBy U
yuewy, pokyc
rpyne,
3ajeTHUYKe
aKImje

BPEME
PEAJIN3AIIUJE

Kontunyupano
TokoM 2025-
2026

KPUTEPUIYM
YCIIEXA
Pa3Bujenu
pa3IuYUTH
HAYMHU
OTBOpEHE U
HeTocpeTHe
KOMYHHKAIIH]e
ca MOPOAULIOM

EBAJIYAIIHJA
UHCTPYMEHTHU HOCHOLIU JIUHAMUKA
3anucHUI ca TuwMm 3a 2027
CcacTaHaKa, o0e30ehuBame
eBHUJICHIIH]a O KBaJIUTETA U
CaBETOJIABHOM pa3Boj
pany ca yCTaHOBE
poauTe/buMa

Crannmapp 1.3. [nanupame u mporpaMupame BaCIUTHOT paja je y GYHKIINJU TOAPIIKE JeUjeM YUeHY U pa3Bojy

1.3.3. ¥V pa3Bujamy nporpamMa yBaxxaBajy c€ MHUIIM]aTUBE, IPEJIO3H, UJIE]€ U UCKYCTBA JEIe U POIUTEIha
[{uss: MoTHBUCATH U MHCIIUPUCATH POAUTEIbE a Oy/ly aKTUBHHU YYECHHUIIU Y 3aj€THUYKOM HCTPAKUBAKY Cca JIEIOM M BacUTadynMMa

3AJIATAK

AKTHBHOCTH HOCHOILIH @ BPEME
PEAJIM3AIIMJE  KPUTEPHJYM  MHCTPYMEHTH HOCHOLH JJHHAMHKA

EBAJIYAITUJA

YCIIEXA



VYKJbYYUTH POAUTEIHE Y
peanu3aiyju BaCoUTHO-

00pa3oBHUX

AKTUBHOCTH Y OKBHUPY

TeMa/mpojeKara

3aje THUYKO
UCTPAKUBAHE
JIeIIe, POIUTEIha
M BacIIMTa4da

Bacnmraun,
CTPYYHHU
CapaJIHHIIH,
poauTEIbHI

2026

KonTunyupano
TokoM 2025-

VY pazBujamy
nedjer
nmporpama

YUYECTBY]y Jema

U POOUTEIbU,

Marpuna miaHa 2027
TEeMe/TIPOjeKTa;
[Ipuua o

TEMH/TIPOjEKTY,

IIPOLCCHU ITAaHO

Bacnmraun,
Crpyunu
capaJHHIN

oxpabpyje ce u

JIOKYMEHTY] €
WHUIIM]aTUBA
aeue u
pOIUTEIBA;
yuenthe
poauTesba y
pasBujamy U
peanu3anuju
uzeje je

JOKYMCHTOBAHO

1.3.6. IIpaheme, TOKyMEHTOBaWkE U BPEIHOBaHE BACIIMTHO-00PA30BHOT Ipolieca je Y GYHKIUjU MOAPIIKE JIeUjeM YUewhY U pa3BUjamy porpama
Huse: [ToBehatu BUAITBUBOCT Ipolieca yuemha U pa3BHjama MporpaMa Kpo3 MpojeKTHU IPUCTYTI yUelY, KOHKPETHO Y J1e4jeM NOPTPOInjy

3A/JATAK

Ocsectutn
dyHKIH]Y 1
3Hauaj npahema
Jiedjer pa3Boja u
JIOKYMEHTOBaKba
KpO3 pa3BUjame

AKTHBHOCTH | HOCHOLIH
Pagnonuna ca Crpyunu
BaCIIUTAa4lMa Ha = CapaJHUIIH,
TEMY: BaCIUTa4YH
JIOKyMEHTOBamE

KpO3 JAeuuju

nopT¢oaro

BPEME
PEAJTU3AIIUJE

Toxom 2025-
2026

EBAJIYAITUJA
KPUTEPUJYM  UHCTPYMEHTH  HOCHOILIA JIUHAMUKA
YCIIEXA
[Tpomec yuewa = CrieHapuo Crpyunu 2027
U pa3BHUjama paJnoHHUILE, capaJHUI,

nporpama

pagHu MaTepHujal = BacIUTAYH

BUJIJBUB j€ Y
nedjemM
nopTdoaujy

3amuCcHUIA ca
cacTaHaka,



nporpama u
peanu3anmjy
mpojeKara

Cranmapn 2.1. YcranoBa je curypHa u 6e30eqHa cpeinHa

OpranuzoBaTtu
cacTaHKe ca
CTPY4YHOM
ciry>)k00M Ha
TEeMy:
CrpykTypa
Je4ujer
nopTdoana

OpranuzoBaTu
cacTaHKe ca
CTPYYHOM
ciy>x00M Ha
temy: IIpukas
nedjer

nopTdoana Kpo3

3ajeTHUYKY
KPUTHYKY
peduexcujy
(pedrexkcuja y
napy)

Marpuia 3a
aHaJIM3Y Jedjer
noprdonuja
3anucHULU ca
cacTaHaka, yBUl Yy
nedja moptdoma

6.2. O6nact npomene: [logpiika ey 1 NOpoaUIU

2.1.3. YcraHoBa 06e30elyje paznuunre HaunHe HH(OPMHUCAka POINUTEIbA U 3aMIOCICHUX Ca IIUJbEM 3aIUTUTE MpaBa JeTeTa

3AJTATAK

AKTHBHOCTH | HOCHOLIH @nBPEME EBAJIYAITUJA

PEAJIN3ALNIJE = KPUTEPHUIJYM HHCTPYMEHTH = HOCHOLH
VCIIEXA

JTHHAMUKA



CBU poauTesbl Cy

YIIO3HATH Ca IIpaBuMa

Ierera

N3pana nnana
pa3MeHe
uHpopmaryja u
neduHuCambe
yiora u
OJITOBOPHOCTH
CBUX YYECHHUKA
(manowu,
Oporirype,
dmnajepwu, cajt,
dbejcoyk
CTpaHUIIA,
pa3INunuTH
IITAMITAaHU U
JTUTUTATTHU
MaTepHjalin)

Crpyunu
capaJIHUIIH,
BaCIUTa4YH

Toxom 2025-
2026

3a zmeny,
pOAUTEIBE U
3aII0CJICHE
yCTaHOBa
Kpeupa
pasm4yuTe

MaTtepHjajie u
Ha pa3InyuTe

Ha4yuHe
IIPOMOBHMILIE

ImpaBa ACTCTa

(cajr,
JPYIITBCHE
MpEKe,
MIOCTEPH,
Oporrype,
UT/.)

3anmucHUIA ca
cacTaHakKa,
HeToCcpe1aH
YBU]I

Cranpapn 2.2. YV yCTaHOBH c€ YBakaBa pa3JIMUUTOCT, MOIITY]y IpaBa U notpede Jere U HOpoIHIIE.

Tum 3a 2027
o0e30ehuBame
KBaJIUTETA U

pa3Boj

YCTaHOBE

2.2.4. Yuemthe nerie y pa3imuyuTUM MaHH(ecTanmjama y JIOKJIHO] 3ajeTHUIM OCTBapyje ce Ha OCHOBY IIPOLIEHE HajOOJber MHTEpeca IeTeTa
umb: YcranoBa ykibydyje A€Ily Y pa3IMuuTUM MaHudecTalMjaMa yBaxkaBajyhu norpede KOHKpeTHe Jerie

3A/JATAK

VYuenthe
3aWHTEPECOBaHE
Jere Ha
pa3IMYUTHM
MaHH(ecTanujama
KOj€ Cce peayin3yjy

AKTHBHOCTH

JlaBame nircane
CarJIaCHOCTH O]
CTpaHe poAUTEIbA
3a ydenrhe Ha
CBUM
MaHu(ecTanjama

HocHuouu

Bacnuraun,
CTPYYHH
capaJHuLIH,
poauTesbu

BPEME EBAJIYAIIHJA

PEAJIM3AIINJE = KPUTEPUIYM UHCTPYMEHTH HOCHOLIH JTUHAMUKA
YCIIEXA

Kontunynpano  3a cBa yuemha ITnucana Tum 3a 2027

TokoM 2025- nere y CarjacHocCT, o0e30ehuBame

2026 pa3IM4YUTUM JOKYMEHTaIlja  KBaJUTETa U
MaHu(ecTaljama | BacluTaya- pa3Boj
y JIOKaJIHO)] pYKOBOJIMOLIA yCTaHOBE
3ajeTHULHU BpTHha



y JIOKAJTHO]
3ajeTHULN

MOCTOjH MHCaHa
CariacHoCT
poauTesba.

Cranmapn 2.3. YcranoBa capalyyje ca OpOIUIIOM | JIOKAJTHOM 3aj€THULIOM

2.3.1. Ilporpam capazame ca MOPOAUIIOM pa3BHja ce Ha OCHOBY MCIIUTUBAaMKa NoTpeda, MOryhHOCTH U HHTEPECOBaba MOPOIUILIE

ITws: ¥V nporpaMy je BUIUBHMBO Ja Cy yBaXKEHU MIPEJIO3H, HHUIM]aTHBE U OTpede poanTeba

3AJIATAK

IIporpam
capazme ca
MOPOJIUIIOM C€
pasBuja y3
yBa)kaBame
npeJiora u
WHUIIjaTHBE
poauTesba

AKTHBHOCTH

Hcnuratu
CTaBOBE
poauTesba o
KBaJIUTETY
mporpama
capaame ca
MIOPOIULIOM

WM3mena nnana n
mporpama
capaame ca
MIOPOIULIOM

Hocuouu

Crpyunu
capaJiHUIH,
BaCIHUTAYH

BPEME
PEAJIN3AIIUJE

Pagna 2025-
2026.

EBAJIYAI[HJA
KPUTEPUIYM UHCTPYMEHTHU  HOCHOLIHA JIMHAMUKA
YCIIEXA
YcraHosa ce AHKETHH Crpyunu 2027
KOHCYJTYj€ ca VIIUTHHK, capaHUIM,
poauTesbuma y W3Bemiraj o BaCIUTa4YU
BE3HU ca UCTPAXXKHUBAY
OUYCKUBABHMA, BaCIHTHO-
norpedama, o0pa3oBHE
UHTEpECOBambUMa = IpaKce
Y HAYMHAMAa
BUXOBOT I'ogummsy mnax
VKJby4YHBambHa y paza ycTaHoBe

KHUBOT IpyIe U
BpTHha



Cranmapn 2.3. YcranoBa capalyyje ca OpOIUIIOM | JIOKAJTHOM 3aj€THULIOM

2.3.3. Y ycTaHOBH ce Ipy’Ka MOJpIIKa OCTBAPUBAbY BACIHUTHE YJIOTe MOJPIIKE y CKIaAy ca ’bbeHUM MoTpedama (CaBeTOBAIMIITA, OTBOPEHA
BpaTa, TEMaTCKU CaCTaHLIU...)
Lwsb: [ToGospiiaTy pyKame MOIPIIKE BACIIUTHO] YIIO3U POJUTEIhA.

3AJTATAK

IInanupame Tema
Y aKTUBHOCTH Y
IUJbY MOJIPIIKE
MOPOIUIIN-
jadyame BaclUTHE
yJIOT€ TOPOJIUIIE.
Ycranosa
TJIaHUpa U
oprasusyje
WHIUBUTYAIIHY
MOAPUIKY IpeMa
notpedbama
MojeIMHAYHHIX
MOpOIUIIA

AKTHBHOCTH | HOCHOLH

[Tpunpema
(aHKeTHpame
poauTesba 3a
TEMY CacTaHKa)
u

peanmzanmja
TEMaTCKOT
cacTaHka y
yHIHjH
npyxama
MOJIPIIKE
MIOPOJTUIIH Y
OCTBapUBamby
BaCIUTHE yJIOTe

CrBapatu
MoryhHocTu f1a
poauTepu
CBAKoOr JlaHa y

Crpyunu
capaJHUIH,
BaCIUTAaYH

BPEME
PEAJIM3ALTUJE

Pagna 2025-
2026.

EBAJIYAIIHJA
KPUTEPUJYM  UHCTPYMEHTH  HOCHOLHA JIHHAMUKA
YCIIEXA
VYcranosa AHKeTHH THCT, @ TuM3a 2027
TUTaHUPA U aHaIM3a o0e30ehuBame
OpraHmsyje u aHKeTa, 3alIMCHUK = KBAJIUTETa U
oip>kaBa ca pa3Boj
BACIUTHY cacTaHka yCTaHOBE
yIIory
MOPOJIUIIE

W3Bemraj o pamy
BacIuraya,
CTPYYHHUX
capaJIHuK;
pajHe KibHre

CTPYYHUX
capaHuKa




pa3IMIUTO
Bpeme
pasroBapajy ca
BaclUTaYMMa U
CTPYYHHM
capagHHUIIIMa O
CBOM JICTETY
CarnenaBama

h Amnannza u
edekara i
peann30BHUX f[?)aigf?;ﬂeja
aKTI/I];HOCTI/I " JOKYMEHTAIH]e
MoryhHocTH

yHanpehuBama

6.3. O6mact mpomene: [Ipodecnonanta 3ajeJHAIIA yUCHa

Cranpapn 3.1. YcranoBa nojctuue npodecuoHanHy KOMyHUKALU]y

3.1.3. Yuemhe y cTpy4HMM OpraHuMa U TeuMa 3aCHUBA c€ Ha MPUHLIUIUMA TUMCKOT pajia
Huse: Tumcku pan u nojena 3aay’*ema Ha OCHOBY KOMIIETEHIIN]a

3AATAK AKTUBHOCTH HoOcHOLH BPEME EBAJIYAITUJA
PEAIM3AIMJE = KPUTEPUJYM HHCTPYMEHTH HOCHOLHU JTUHAMUKA
YCIIEXA
3amyxema u PaBHOMepHa Koopmunatopu Panna 2025- Tumcku pajn 3anucHUIM ca TuMm 3a 2027
OJIFOBOPHOCTH Y nojena THMOBA 2026. y3 IIOLUTOBAKE = CACTAHAKA, o0e30ehuBame
TUMY CY jaCHO 3ajaTaKka u Pa3INIATHX W3BEIITAjH O KBaJIUTETA
Ne(QUHNUCAHU U IeTie | 3aayXKema y npoduia pany THUMOBa pasBoj

CC paBHOMECPHO TUMY, 3aIl10CJIICHUX YCTAHOBE




Mel)y wiaHoBUMa
TUMA

yBakaBajyhu
WHWBUIyaITHE
KOMITICTCHIIH]E
U CKJIIOHOCTH
IIpaKTHIapa

Cranpapn 3.1. Ycranoa nojactuye npoecHOHAIHY KOMYHUKALIU]Y

3.1.5. HoBonpuaonuioM ocoOJby Ipy»Ka ce MOJIPIIKa y paay U npujarohaBamy Ha HOBY CPEIUHY

[{uss: HoBompuaonuie kosere 1001jajy KOHTHHYUPAHY MOAPIIKY OFf CTPAHE CBUX 3allOCICHUX

3AJJATAK

v
JIOKYMEHTAIN] U
Cy BUAJBbUBH
Kopai,
MpoLenype u
3aIyKEma y
npyXamy
KOHTHHYHPAHE
MOJPUIKE
HOBOTIPHIOIIIAM
KoJIerama

AKTHUBHOCTH A HOCHOLIH

Yno3HaBame ca
Boanuem 3a
BacmuTaue y
TIPEIITKOJICKHM
ycTaHOBaMa
2025.
MEHTOPCTBO
(3aBog 3a
yHamnpehuBame
oOpa3oBama 1
BaCIUTambhAa)

Menropu,

CTpY4YHH
capa/HHUIIH,
BaCIMHUTa4YH

PazBujame
[Inana yBohema
y mocao
NpUIPaBHUKA

IIPUIIPaBHULIN,

BPEME EBAJIYAITHJA
PEATH3AIIHJE = KPUTEPHUIYM HUHCTPYMEHTH HOCHOLU JIMHAMUKA
YCIIEXA
Panmna 2025- HoBonpuponumm = 3anucHuIm ca Tum 3a 2027
2026. KoJieramMa npy’a  cacTaHaka npodecHoHaNHU
C€ KOHTHHYHpaHa Paseo]
MO IPIIIKA
[Tnan
MIPUITPABHUYKO-
MEHTOpCKE
MpaKkce y OJJHOCY
Ha ToIpy4ja

pada BaclinTava-




HHCTPYMEHT HU3

Boanua
[Ipyxame JlokymeHTanuja
HOJPIIKY 3 MEHTOpa U
IpUIpeMy IIPUIIPABHUKA
UCIINTA 32
JIMIICHITY

Crangapn 3.2. Y ycTaHOBH ce Heryje KiuMa IoBepema 1 3ajeJHUIITBA

3.2.1. Y ycTaHOBHM ce JI0CJIEZIHO IMOIITY]Y HOpME KOje c€ OHOCE Ha IpaBa U OJArOBOPHOCTHU CBHX.
[Tws: ¥V ycraHOBH cy nponucaHe HOPME, 3all0CIIEHH Cy YIO3HATH ca UM, TIOIITY]y IpaBuila, HETY]y BPEIHOCTH Capalibe U 3ajeIHUILTBA,
HOJprKaBa ce OTBOPEHOCT M y3ajaMHa NoJpuika Mehy 3amocieHuMa 1 Heryje ce IeMOKpaTcKa KynTypa.

3AATAK AKTUBHOCTH HOCHOLH | BPEME EBAIYAIIHJA
PEA/TH3ALIHJE KPUTEPUJYM  MHCTPYMEHTH  HOCHOIIU JTHHAMUKA
YCIIEXA
VY ycranoBu ce = Pa3Bujame Csu Panna 2025-2026. VY ycranosu ce = Hemocpennu Tum 3a 2027
panu Ha capajme 1 3aMoCIeHH TMOIITY]Y YBUH o0e30ehuBame
pa3Bojy 3ajeTHUIITBA npaBuiIa u KBAJIMTETA U
capaame 1 TOKOM nporenype pasBoj
3ajeIHUIITBA = CBAKOJHEBHOT KOje ce 0fHOCe yCTaHOBE
TOKOM paaa u myreM Ha MpaBa u
CBaKOJHECBHOT = OpraHU30Bamba OJITOBOPHOCTH
paiga v myTeM = pasIuYUTHX CBUX
opraHu3oBama jorahaja y kojuma
Pa3TUYUTUX Y4eCTBY]Y CBH.
norahaja y

KOjuMa




YYECTBY]Yy CBH

ITonctuue ce
OTBOpEHA
KOMYHHKAIHja, y
JOHOLICHY
OJlUTyKa Y4eCTBYjYy
CBH 3aIlOCIICHH, Y
CKJIaJy ca CBOjUM
3ayXKembHUMa.

3anuCcCHUIN ca
cacTaHaka

3.2.2. CTpy4HHU capaJHUK U BaClIUTa4 KOHTUHYUPAHHUM 3ajeIHUYKUM PajioM yHanpel)yjy BaCOUTHO-00pa30BHU MPOIIEC
Huse: Y muraHoBHMa U M3BEIITajMa CTPYYHHUX CapaJHUKA U BacIMTada BUIJbUBHU CY PA3IHUUTH OOJIHIIN CapaJibe CTPYYHUX CapaJHUKA U

BacluMrTada

3A/JATAK

Y nnaHoBuMa 1
W3BEIITajuMa
paja CTpy4HHX
capaJHHKa U
BacmuTaya
BUJIJbHBU CYy
pa3IuuuTU
00JUIIN capaame
CTPYUYHUX
capaJHHKa U

AKTHBHOCTH

Nspana nnana
yHanpehemwa
BACIIUTHO-
00pa3oBHOT pajia
KpO3 IpyIHE
TUCKYyCH]j€ U
XOPU30HTAIIHE
pa3MeHe

HocHuouu

Crpyunu
capaJHUI,
BaCHHUTa4YH

BPEME EBAJIYAI[HJA
PEAJIM3AIMIJE  KPUTEPHUJYM  HMHCTPYMEHTH  HOCHOLIH JIMHAMUKA
YCIIEXA
Pamna 2025- Bacnurau u 3amucHULN ca Tum 3a 2027
2026. CTPY4HHU o0e30ehuBame
capaTHUK cacTaHaka, KBaJIUTETA U
3ajeTHUYKUM n3paheH mian pa3Boj
pajom yHamnpehema yCTaHOBE
yHampebyjy
BaCIIUTHO-
00pa3oBHU
porec




BacIyTada 3ajemHUYIKO e o
Kperparse aKTHBa U
MHCTPYMEHATA 32 cacTanaKa,
XOPU3OHTAIHY Kpeupas

a3MeH
I()Meljycc})l6He HHCTPYMCHT
HOCETe BacIHTa4a
U CTPYYHUX
capaJTHUKa)
Opranu3oBaTu 3anucHuIm ca
XOPH30HTAIIHE aKTHBa M CacTaHaKa
pa3MeHe y
00JIHKY
JUCKYCHOHUX
rpymna Ha

KEJbEHE TEME
MpaKTU4apa Ha

OCHOBY

aHKETHpamAa.

CarnenaBama AHanuza u
edexara eBaJlyaluja
peaTM30BHUX MTOMEHYTE
aKTUBHOCTH U JOKyMEHTaIH]je
MoryhHocTH

yHanpehuBama

3.2.3. Y ycraHOBH IOCTOjH CTajJHa capa/iiba U pa3MeHa UCKyCTaBa Ha HUBOY YCTaHOBE/00jeKTa/palHuX jeIMHULIA.
Huss: Ilogctunatu pejoBHO HH(OPMHUCAakE O HOBUHAMa U UjiejaMa Ha HUBOY YCTAHOBE, Y BpTHhUMa U paHUM jeAMHUIIAMA.

3AJATAK AKTHBHOCTH | HOCHOLIH BPEME EBAJIYAITUJA

PEAJIM3ALNIJE  KPUTEPUJYM  HHCTPYMEHTH  HOCHOLIH JIMHAMUKA
VCITEXA



[TocToju penoBHO
UHPOPMHCABE O
HOBHHaMa U
ujejama Ha
HUBOY YCTaHOBE,
y BpTrhuma u
paTHUM
JjenuHUIIaMa

PenoBna Crpyunu
pa3MeHa u capaJIHUIIH,
TMCKYyCH]ja O BaCIUTa4YH

puMepruMa 13
npakce, o
HOBUHAMA H
nocTurayhuma y
OKBHPY
JeNIaTHOCTH
I1BO y okBupy
Pa3IUIUTHX
o0mKa
UHTEPHOT
CTPYYHOT
ycaBplllaBama Ha
HUBOY YCTaHOBE,
o0jekara u
pajHUX
JeIuHUIIA.

VY noxymernma
YCTaHOBE
BUJIJbUBA j€
EBUJICHIIH]A O
MehycoOHuM
rmocerama u
3ajeTHUYKUM
aKTUBHOCTHMA y
YCTaHOBU U
JIOKaJTHO]
3ajeTHUIH Y
K0JO] Y4€CTBY]Y

Pagna 2025-
2026.

PenoBHa 3amucHuIEa ca
XOpu3oHTanHa @ cacraHaka BOB,
pa3MeHa Ha aKTHBa, THMOBA
HUBOY

yCTaHOBE U

objekara

ITenaromka
JIOKyMEHTaIja

Crpyunu
capaJHHUIIH,
BacIuTauu

2027



3aI10CJIEHN U3
pas3iIMyATUX
o0jekara u
pamHux
JeIUHUIIA.

3.2.4. YV pa3Bujamy U OCTBapuBamy BU3H]j€ pa3B0ja YCTAHOBE YBa)KaBajy ce NEPCIEKTHBE CBUX YUECHHUKA
uss: Busuja pa3Boja ycTaHOBE pa3BHja c€ M OCTBAPYj€ y3 YBaKaBabE MOJIA3UIITA IPOTPAMCKE KOHIICTIIH]E, Y3 YKIbYUYUBAHE CBUX 3aIIOCIICHUX
Jielle ¥ poJIuTeba

3AJATAK AKTHBHOCTH @ HOCHOILH | BPEME EBAJIYAITHJA
PEAJIN3ALHJE  KPUTEPUJYM HMHCTPYMEHTH HOCHOLIH JHHAMHKA
YCIIEXA
VYcraHoBa noactuye u [Ipenno3u u Csu Panna 2025- VY pa3Bujamby U = 3anuCHUIHM ca AKTUB 3a 2027
oMmoryhaBa aHraxoBame @ ujeje 3amocnenu, = 2026. OCTBAapUBamy  cacTaHakKa pa3BojHO
CBUIX 3aIlOCIICHHX, JIeTle, = POANTEIhA, nera, BU3HjE TUTAHUPAHE
poaMTEIhA UUME neue, pPOAUTEIEU yCTaHOBE
JOTIPUHOCH 3aIOCIICHUX Kao MOCTUTHYTO je
OCTBapUBaby U HBUXOBO 3aj€THUYKO
3ajelHNYKe BU3H]E AQHTA)KOBAKE pazyMeBame 1
pa3Boja ycTaHOBE JTOIPUHOCH noceheHoct
OCTBapUBamby CBUX yYECHHKA
3ajeTHUYKe

BH3H]€ pa3Boja
yCTaHOBE




3.3. V ycTaHOBH ce pa3BHja KyJTypa CaMOBpPEIHOBAKA

3.3.1. 3amociieHu IPEeucCIuTyjy CBOje KOMIIETEHIUje Y OJTHOCY Ha yJIOre B OArOBOPHOCTH Mpodecuje.
[wb: CtaHaapand KOMIETEHIIM]a 3aMOCICHUX CY OCHOBA 332 CAMOIIPOIICHY U 3a IUTaHUpambe MPo(eCHOHATHO pa3Boja

3AJJATAK

3anocneHu
UMajy TpaKcy
MPEUCIIUTUBAA
COIICTBEHUX
KOMIETEeHIIN]ja U
noOujeHe yBuie
KOPHUCTE Kako Ou
TUTAHUPAITH
JUYHU
npodecuoHaIHu
pasBoj u
yHamnpehuBame
npakce

AKTHBHOCTH | HOCHOLH | BPEME

EBAJIYAITHJA

PEAJIM3AIIMJE = KPUTEPUJYM

3amnociaeHun Crpyunu Panma 2025-
MPEUCTIUTY]Y capaguuiy,  2026.
COIICTBEHE BacIUTauYd

KOMIIETEHIIH]E U
no0ujeHe yBuae
KOpHCTE 3a
TUTaHUpabe
JUYHOT
npo¢ecHoHaTHOT
pa3Boja u
yHanpehuBama
npakce

YCIIEXA
PenoBHa nmpakca
CaMOBPEIHOBAE
paja nmpakTudapa

HHCTPYMEHTH HOcCHoLHU JHHAMUKA

Tum 3a 2027
npodeCHOHATTHH
pa3Boj

HNucTpymeHT 3a
CaMOIIPOIICHY,
JUYHY IIJIaH
poeCHOHATHOT
pasBoja

[opTdonmo
3aI0CIIEHHUX,
JOKyMEHTAITHja
TuMma 3a
npodeCHOHATHI



Kpoz
CaMONPOIICHY
paja 3amocieHu
IUTAHUPAJY U
OCTBapyjy

CTPY4HO
yCcaBpLIaBamwe,

IITO j€ BUIJBHBO
Kpo3 MopT¢ oo
3aMOCICHHUX H
nokyM. Tuma 3a
npoeCHOHATHH
pas3Boj

pa3Boj

3.3.2. BacniuTauu ¥ CTpy4YHU CapaHUI KPUTUYKH carje/iaBajy CBOjy IPAKCy Kpo3 3ajeJHIYKA HCTPAKUBAA U TIPOIiec pedIieKcHje.
[{uss: YHanpeIuTH mpoliec MPercnuTHBaka COTICTBEHE MPaKce U Mpakce BpTuha

3A/TATAK

Crpyunu
Capa/IHUIH
BaCIUTAYH
3ajeIHO
nokpehy
aKIMOHA
UCTpaXHBamba
Ha OCHOBY
aHam3e
npakce,

AKTHBHOCTH HOcCHOLH

IIpumena
miargopme
,,llacomr 3a
yueme® y
pasBojy
UCTPaXKUBAYKE
rpaxce

Crpyunun
capa/HHUIIH,
BaCIUTAYH

Ananuza u
IJIAHUPAKE

BPEME
PEATU3AITUJE

Pagna 2026-
2027.

EBAJIYALTUJA
KPUTEPUJYM  UHCTPYMEHTH Hocuonqu JIMHAMUKA
YCIIEXA
Crpyunu JlokyMeHTaIuja Tum 3a 2027
capa/IHUIH H THMa 32 npodeCHOHATHU
BaCIUTa4YH npodecroHalHN pas3Boj,
3ajeTHUYKUM pa3Boj Tum 3a
HCTPAKUBABHEM o0e30ehuBame
POLEHY]Y KBaJIUTETA U
COTICTBEHY pa3Boj yCTaHOBE
MIPaKCy U yBOJIE
MIPOMECHY 3anucHUIN

CTPYYHHUX aKTUBa




YOUYCHUX UCTPAXKHUBAKA Y
U3a30Ba, U KOHTEKCTY
KEIbCHUX KynType BpTrha
npaBara Ha HUBOY
MIPOMEHE BpTUhKe

3ajenHuie (Ha
HUBOY o0jekara
U YCTAHOBE)

(BpTHha, BacriuTaua
U aKTHBa 32
pa3BojHO
IUIAaHUPAKE) U TUMA
3a 00e30ehuBame
KBAJIUTETA M pa3Boja
yCTaHOBE

Pednexcujom
aAKTUBHOCTH
UCILTAHUPATH U
peanu3oBatu
UCTPaKUBAE
peanHor
nporpama (Ha
HUBOY IpyIa
M o0jexara)

3anucHUIN
CTPYYHHX aKTHBA U
TUMa 32
o0e30ehuBame
KBaJIUTETa U pa3Boja
yCTaHOBE
TemaTtcku/npojekTHH
noptdoymo

IIpumena
pesynarara
CIPOBEJICHUX
UCTpaXKMBamba,
aHaIn3a
edekara u
TUTAaHUPAE
Moryhux
ITPOMEHA

W3Bemiraj THMa 32
npoeCHOHATHI
pa3Boj, U3BELITAj O

CTPY4YHOM
yCaBpIllaBamby

3.3.3. ¥V ycraHOBH ce mpuMemnYjy ofaroapajyhu Haunnu npahema U BpeTHOBamka KOjJU TOPHUHOCE 00JHEM pa3yMeBamy U pa3BUjamy MIpaKce

Husb: Pesynratu nmpahema 1 BpeqHOBama JOPUHOCE Pa3BOjy MpaKce

3AJIATAK AKTHBHOCTH HOCHOI] BPEME
PEATM3AIHJ  KPUTEPUJYM  HMHCTPYMEHTH HOocHoLH  JIMHAMUK

EBAJIYAITUJA




Kpo3s
JOKYMEHTOBAmbE Ce
IpaTH pa3Bujambe
nporpama
(TeMaTCKU/IPOjeKTH
1 opTdoano) u
yUeHEe U Pa3Boj
netera (neunju
opThoJInO)

IIpencnutrBam

€ KJbYYHHX
JTUMEH31]a
nporpama:
cpenvHa 3a
yueme,

32je THIYKO
yuenihe,
KBaJIUTET
0JTHOCA,

HWHKITY3UBHOCT,

capajima ca
MIOPOJIUIIOM H
JIOKAJTHOM
32jeIHULIOM,
Kopuctehu
pasHe
WHCTPYMEHTE

[Ipomena
npakce (Kpo3
aKinjy) Ha
OCHOBY
pesynraTa

MMPpEUCIIUTUBAbA

pakce

E
Crpyunu
capagaunm | 2027.

BaCIluTa4yu

Pagna 2026-

YCIIEXA
Pesynratu
NPEUCTTUTUBA
a KJbYYHHX
JTUMEH3Hja
mporpamMa
KOpPHUCTE ce 3a
pa3BHjame
npakce

TemaTcKu/mpojexTH
u optdomuo,
Jeuuju mopTh oo,
Oemenike,
NPEnopyKe, 3aIHCH,
3aKJbY4IIH

TemaTcku/mpojexTH
1 opTd oo,
Oememke,
NpenopyKe, 3aIicH,
3aKJbyYIIH

A
Tum 3a 2027
00e36ehuBam
€ KBaJIUTETa U
pasBoj
yYCTaHOBE

3.4.3. [Inanupame 1 peanausalyja CTpyYHOT ycaBpIllaBamka OCTBApyje c€ Ha OCHOBY aHaJIM3e MOTpeda 3arocIeHNX, YCTAaHOBE U CABPEMEHUX
TOKOBa 00Pa30BHOT CHCTEMA

Husb: YeranoBa nHMLMpa ydenrhe Ha HAIMOHAIHUM, PETHOHATHUM U Mel)yHapOJHUM MTpOrpaMuMa U MPOjeKTUMa CXOIHO MoTpedama yCTaHOBE U

3aII0CJIICHUX



3AJTATAK

V mianupamy
CTPYYHOT
ycaBplaBamba
10JIa3H C€ O]
aHaiu3e
OCTBapEeHOCTH
MPETXOIHOT
IUIaHa,
carielanux
noTpeda ycTaHoBe
(camoBpeIHOBamE
), 3aIIOCJICHHX,
Jele U POuTEIha
U CaBpPEMEHUX
TOKOBA Y TEOPHjH
U TIPaKCH

AKTHBHOCTH

N3paautu [Lnan
npodecuoHaTHO
T pa3Boja Ha
OCHOBY aHAaJIN3e
OCTBapEeHOCTH
MPETXOTHOT
IJIaHa, TUYHUX
IJIaHOBA
CTPY4YHOT
ycaBpIlaBama
3aII0CJICHUX,
carJieJJaHux
noTpeba aene u
poauTesba U
CaBpPEeMEHHX
TOKOBA Yy
TEOPHjU U
MIPaKCH

Hocuonau

Tum 3a
npodecnoHaH
U Pa3Boj

Crannapn 3.4. YcraHoBa je MECTO KOHTHHYHpPAHHUX IIPOMEHA, YUerma U pa3Boja

3.4.2. BacnuTauu U CTpyYHH CapaJHHUIIM Pa3Memy]y HCKYCTBA U KOPUCTE pe3yiITaTe UCTpaXHBama y QYHKIM]H pa3Boja
[{nb:Pesynrare pazMeHe HCKYCTBa U HCTPAKUBaFkha KOPUCTUTH Ka0 OCHOB 32 TUIAHUPAhe Pa3Boja yCTaHOBE

3AJJATAK

AKTHBHOCTH

HoOCHOLH BPEME

BPEME EBAJIVAI[IHJA
PEAJIN3ALNJ  KPUTEPUJYM  MHCTPYMEHTH HOCHOLIU JTHHAMUK
E VCITEXA 4
Pamua 2025- [Tman H3BemiTaj o Tuwm 3a 2027
2026. npoeCHOHATHO = CaMOBPEIHOBaK | MPO(ECHOHATH

I pa3Boja y, TUIaH 1 pa3Boj

3aCHHBA C€ Ha CTPYYHOT

aHAJIN3U ycaBpIllaBama,

OCTBapEeHOCTHU W3BEIITaj O

MIPETXOIHOT CTPYYHOM

IUIaHA, JUYHUX | yCaBpIIaBaAmLy

IJIaHOBA

CTPYYHOT

ycaBplIllaBama

3aIOCIICHHUX,

carje/IaHux

notpeda aere u

poauTesba u

CaBPEMEHHX

TOKOBA Y

TEOpUJU U

MIpaKcu

EBAJIYAITHJA
PEATIM3AIIHJE = KPUTEPUJYM HHCTPYMEHTH  HOCHOILIH JTUHAMUKA



OpranuzoBatu
MUHH
UCTPaXKUBAba
Kao MpuMepe
HWHCIIMPATUBHE
npakce

CrpyuHo
yCaBpIlIaBamke
(cemunap) o
peanu3anuju
HCTPAKUBAHA

VYckiahuBame
rmoJiataka/pe3yJrara
UCTPaKHUBamba ca
IPOrPaMCKOM
JTOKYMEHTAI!]jOM
paau pa3Boja
Busuje ycranose

BpennoBame pana
THMOBA U aKTHBA,
pEeBUIUpPABE
MJIAHOBA y LIUJBY
pa3Boja cuctema
npahewma u
BpEIHOBambA

Crpyunu
capaJHHIIN,
BaCIHUTAYH

Pagna 2026-
2027.

YCIIEXA

VY ycraHoBu ce
CIIPOBOJIC
MUHH
HCTPaKHBaMa
ca IUJbEM
ny0Jber
pasymMeBama
nocrojehe
mpakce

Tum 3a
npodeCuOHAITHA
pa3Boj

AHanuza 'y
3aIMCHUKY THMA 3a
npoeCHOHATHI
pa3Boj, U3BELITA] O
peanu3anuju
Pa3BojHor mana

3anuCcHUIN
CTPYYHHX THMOBA,
U3BELITA] O paxy

Crannmapn 3.5. YcranoBa 3acTymna npoeCHOHAIHO JaBHO JIETIOBAkE M AKTUBHU3aM Yy 32 THUIN

TumMm 3a 2027
po¢eCHOHATHH
pa3Boj, AKTUB

3a pa3BOjHO
[UTAHUPALE,

Tum 3a

o0e30ehuBame
KBaJIUTETA U

pa3Boj ycTaHOBE

3.5.2. YcraHoBa capal)yje ca OCHOBHMM LIKOJIaMa Ha HUBOY BpTUha/Tpyre y by OCTBapUBakha KOHTUHYUTETA J€YjUX UCKYCTaBa.
[{usp:Y ycTaHOBM ce pa3BHja LEIOBUT MPUCTYI Mpesia3y JeTeTa y OCHOBHY LIKOJIY KOjU 00yXBaTa IJIaHUPake, capajimby U KOMYHUKAIH]Y

u3Mely neue, poauTesba, BacmuTaya, Apyrux 3anocienux y [1Y u mxomm.



3AJTATAK

[ojayaru
capaimy ca
IIKOJIOM KpPO3
y3ajaMHe ToceTe,
OpPTaHH30BabE
3aje IHUYKUX
AKTUBHOCTH H
aKkuuja,
IIPOjeKTe,
nmporpamMe Koje
TIOBE3Y]Y
paKTH4ape
(BacnuTauwy,
YUUTEIBH,
HACTaBHHMIIH),
Jeny u
pOIUTEIBE.

Crannapn 4.1: [Inanupame paga ycraHoBe je y GyHKIHjU HBEHOT pa3Boja

AKTHBHOCTH | HOCHOLIH

Capanma
BpTHha ca
HIKOJIOM KPO3
y3ajaMHe
nocere,
OpraHUu30Bambe
3aje THUYKUX
AKTUBHOCTH U
aKmuja,
MPOjeKTe,
porpamMe Koje
MOBE3Y]Y
npakTr4yape
(BactiuTauw,
YUUTEIbH,
HACTaBHMUIIN ),
zeny u
poauTesbe

Crpyunu
capaJHHIH,
BaCIUTAYH,
poANTEIBH

BPEME

PEAJTH3AIHIJE  KPUTEPUJYM

Pagna 2025-
2026.

EBAJIYVAIIHJA
HUHCTPYMEHTHU Hocuongu JIUHAMHUKA
YCIIEXA
Penosna Temarcku/npojextan = CTpydHH 2027
capajma ca nmoptdoImro, capaTHUI,
IITKOJIOM KPO3 MIPOLIECHU TTaHO, BaCIUTAYU
3ajeIHUYKe IJIaH TpaH3uIyje,

aKTUBHOCTH U
akiuje, a cBe
TO Y IAJBY
JIaKIIer
mperiacka Jere
y HIKOITY

4.1.1. ToxymenTa ce uzpal)yjy Kpo3 KOHCyNTaluje y3 ydemhe KJbydHUX akTepa
Huse: Y nunanupamwy pajga yCTaHOBE YUECTBY]Y 3alOCIE€HHU, POJUTEIbU U MPEICTABHULIN JIOKAIHE 3ajeIHUIIE.

W3BEIITAjH,

¢dotorpaduje u
BUJICO MaTEpUjaTn

6.4. O6aact npomene: Opranu3anmja u ynpapbame



3AJTATAK

Yuanpeautu
nocrojehy
capajimy Ha
penanuju
3aI0CIICHH-
pOIUTEIHU-
Ipe;I.JIOKATHE
3ajeTHUIIS

AKTHBHOCTH

[Tojauatu
TUMCKH pajy
u3paau
JOKyMeHaTa

Hocuouu

Crpyunu
capaHUIIN,
BaCIIMTaYH,
POIUTETBH,
MPEACTaBHUIIN
JIOKQJTHE
3ajeTHuIe

BPEME
PEATU3AITUJE

Pagna 2025-
2026.

4.1.2. lokymeHTa yctaHoBe ¢y Mel)ycoOHO yckialheHa u oJipakaBajy KOHTEKCT YCTaHOBE
[uss: [ToGospIIaT BUATBMBOCT KOHTEKCTA YCTAHOBE KPO3 JOKYMEHTA

3AJJATAK

AKTHUBHOCTH Ha
HUBOY
MPEIIIKOJICKOT
nmporpama,
pa3BOjHOT TUIaHA
Y TOMIIHET
TTaHa YCTaHOBE
Cy JIOTHYKH
MOBE3aHE U
yckiahene

AKTHBHOCTH | HOCHOIIH BPEME

Ananusa
J0Calallllber
HauMHa
Kpeupama
JOKyM€eHaTa
(kxpuTHUKA
IIpOLIEHa
KBaJIUTETA U
IIOBE3aHOCTH
JIOKyMEHaTa)

Crpyunu
capaJHUIH,
BaCHHUTAYH

PEAJTU3AITHJE

Pagna 2026-
2027.

EBAJIYAIIHJA
KPUTEPUJYM  UHCTPYMEHTHU HOCHOLHU JIMHAMUKA
YCIIEXA
VY nnanupamy 3anucHUIM ca TumMm 3a 2027
paja ycTaHOBE | cacTaHaka 00e30ehuBame
YUYECTBY]Y, KBaJIUTETA
3aIl0CJICHU, pa3Boj
POIMTEIBH, YCTaHOBE
PECTaBHUIIN
JIOKaJTHE
3ajeTHUIEe

EBAJIYAIIUJA
KPUTEPUJYM  MHCTPYMEHTH  HOCHOLIHU JNHAMUKA
YCIIEXA
JlokymeHTa 3anyuCHUK THMA Tum 3a 2027
YCTaHOBE Cy 3a 00e30ehuBame = 00e30ehuBame
MOBE3aHa U KBaJIUTETA U KBaJIUTETA U
yckiahena pa3Boj yCTaHOBE  pa3Boj

yCTaHOBE

3anucHAnU ca
cacTaHaka



HacraButu
yckinahuBame
JIOKyMeHaTa
YCTaHOBE ca
Bakehom
BaCIIUTHO-
00pa3oBHOM
KOHIICTIH]jOM
YKipyduBame
CBUX KJbYUHHUX
akTepa y
aHAIN3Y U
Kpeupame
JOKyMeHaTa

3anuCHUIM ca
cacTaHaka

CarnemaBama AHannza u
edekara eBayanuja
pean30BHUX MTOMEHYTE
AKTUBHOCTH H JOKyMEHTAITHje
MoryhHocTH

yHanpehuBama

Crannapn 4.1: [lnanupame paga ycraHoBe je y GyHKIHU]H HBEHOT pa3Boja

4.1.3. Jlepunucane cy yynore u 0JroBOPHOCTH HOCUJIAIA, CUCTEMU TTpahema U peBuMpama IIaHoBa.
Husb: [ToBehatu BUITFUBOCT cUcTeMa 3a paheme U PeBUINpahE IIaHOBA

3AJATAK AKTHBHOCTH A HOCHOLH BPEME EBAJIYAITUJA

PEATU3ALHIE  KPUTEPHJYM  HHCTPYMEHTH  HOCHOLIH
VCITEXA

JTHHAMHKA



Y carmameHo
JICJIOBAKLE
THMOBA Y
IJIaHUPAY,
npahewmy u
peBUIMPALY
IJIAaHOBA

AHanu3za
J0CaJaIIBHEr
HauuHa
Kpeupama
JIOKyMEHaTa
(kpuTHUKa
IpoIIeHa
KBaJIUTETa U
IIOBE3aHOCTHU
JIOKyMEHaTa)

CtpyuHu
capaJHHUIIH,
BaCIUTa4YU

OpranuzoBatu
pa3meny
UCKYCTBA U
KOHCYJITOBATH
Jpyre yCTaHOBE
3a obnact
JIOKyMEHTaIHje
u 00e36ehuBame
KBAJIUTETA pajia.

CarnenaBama
edekara
peaTn30BHUX
AKTUBHOCTH H
mMoryhHocTH
yHanpehuBama

Pangna 2026-
2027.

VY ycranoBu
obe30eheHo je
CUHXPOHHU30BaHO
JIEJI0BabE
TUMOBA U
BUX0BA
MehycoOHa
yckaaheHocT y
IJIaHUPAbY,
npahewy u
pEBUANPALY
TUTAHOBA

3alMcHUK THMA TwumMm 3a
3a 00e30ehuBame
KBaJINTETA U

pa3Boj yCTAaHOBE  Pa3BoOj

yCTaHOBE
3amucHMIM ca
cacTaHakKa,
W3BEIITAjU ca
cacraHaka

Ananuza u
eBaJlyaluja
TIOMEHYTE
JIOKyYMEHTaIHje

4.1.4. Pa3BojHHM IJIaH ce 3aCHHMBA Ha pe3yJITaTUMa MPoIleca CaMOBPEIHOBAA, CIIOJBAIIHET BPEIHOBAMA, TPOjeKaTa u JIp.

Huss: Kpo3 pa3BojHU MJ1aH BUIJBHB j€ Pa3BOj U HANIPEJaK YCTAHOBE

3AJJATAK

AKTHBHOCTH | HOCHOLIH

BPEME

EBAJIYAIIHJA

00e30ehuBame
KBaJIUTETa

2027




Pesynraru N3mena Crpyunu
CaMOBpE/IHOBamba | Pa3BOJHOT IJIaHA, = CAPaJTHUIIH,
U CTIOJBbAIIHET MIPUOPUTETHE BaCIHUTAYH,
BPEIHOBambA obmactu POANTEIBH,
BUJJBHBH Cy y IIPOMEHE MIPECTaBHUII
Pa3BOjHOM IJIaHy = JAe(UHHCATH HA | JIOKAJHE
YCTaHOBE OCHOBY 3ajeIHUIIEe

W3Bemitaja o

CaMOBPETHOBAY

U CIIOJBAIIHEM

BPEIHOBALY

Crannapn 4.2. Opranusanyja paja ycTaHoOBe je eukacHa U JeJI0TBOPHA.

4.2.2. CTpy4yHU OpraHd U TAMOBHU (POPMHUPAHH CY Y CKJIAJly Ca KOMIIETEHIIM]aMa 3aI0CICHUX
[{uss: TumoBe hopMHpaTH HA OCHOBY HHTEPECOBaKka, MOTYNHOCTH U PaJIHOT UCKYCTBa BacuTaya

3AJATAK AKTHBHOCTH | HOCHOLIH
[Tpunnkom IIpomena Jupekrop
pacriopehuBama | wiaHoBa

3aI0ClIeHE y THMOBA

THUMOBE yBakaBajyhu

HOILITOBAaTH JMYHU U300p

BUX0BE BacCIuTaya u y3

PEAJIM3AIIUJE KPUTEPUJYM HWHCTPYMEHTH HOCHOLINA JIUHAMUKA
YCIIEXA
Pangna 2025- [Ipuopurerne 3anucHULIY ca AKTUB 3a 2027
2026. obyactu cacTaHaka pa3BOjHO
MIPOMEHE y TUTAHUPAHE
Pa3BOJHOM ILUIAHY
neduHUCaHEe Cy
Ha OCHOBY
W3Bemraja o
CaMOBPETHOBAKY
U CIIOJhAIIHEM
BPEIIHOBaKY Kao
W TIpejyiora 3a
yHarnpehuBame
BPEME EBAJIYAIIUJA
PEATH3AINIJE  KPUTEPHJYM ~ HMHCTPYMEHTH HOCHOILU JTUHAMUKA
YCIIEXA
Panna 2025- TumoBu cy 3anucHUIU ca Hupekrop, Tum = 2027
2026. dbopMupanu y cacTaHaka, 3a
CKJIaay ca pelema o npodecHoOHaTHU
KOMITETCHIIMjaMa = HWMEHOBAbY pa3Boj
3aMOCICHUX THMOBA



npodecroHaTHe | TOIITOBAE

KOMIIETEHIIMje U Hadyesa

apuHHTETE paBHOMEpHE
onrepehenocTu

Crannapn 4.3. PykoBoheme nupekropa je y dyHKIMju yHanpehuBama pajga ycTaHOBE

4.3.1. Iupektop 06e36ehyje ycrnoBe a ce 3amociaeHH ycaBpilaBajy U MoACTUYE BUXOB MPOodECHOHATHH Pa3Boj.
Huss: [lupekTop ocurypaa a CBH 3aII0CIICHH, KPO3 pa3IMyuTe 00JIMKE CTPYYHOT yCaBpllaBama, MMajy MOTYhHOCTH 32 y4ewe ’
npodecuoHaHU Pa3Boj

3AJATAK AKTHBHOCTH @ HOCHOLIH BPEME EBAJIYAITHJA
PEAIN3ALUHIJE = KPUTEPHJYM  MHCTPYMEHTH HOCHOLHU JTUHAMUKA
YCIIEXA
MotuBucaru [ToBehatu Crpyunu Panna 2025- CBu 3amnocieny, | 3anuCHULM ca Hupextop, Tum = 2027
3aroCieHe 3a pa3MeHy ca capaTHUIH, 2026. KpO3 pa3JINYUTe = CacTaHaKa, 3a
yuemrhe Ha npyrum 11V, BaCIUTa4Yx o0nuke Ipe3eHTaluje, npodecuoHaTHU
Pa3InIUTUM Kao ¥ pa3MeHy CTpy4YHOT yBepema 0 pasBoj
obnmuuma Ha CTPYYHUM yCaBpIIaBamka,  CTPYIHOM
CTpy4YHOT cycpeTuma umajy yCaBplIllaBamy
ycaBpIllaBama CTPYKOBHHUX MoryhHoCTH 32
yIpYyKEemha yueme U
npodecroHalHu
pa3Boj

4.3.2. JlupekTop yBakaBa MpEAJIore caBeTa poiuTesba 3a yHanpehuBame pajia ycTaHOBE.
[use: Tlojauatu capanmy ca CaBeToM poauTesha

3AJATAK AKTHBHOCTH «HOCHOLIH BPEME EBAJIYAITUJA




Yuanpeautu pag | YBaxkaBame
yCTaHOBE KpPO3 npeasora u
OTBOpPEHY U WHUIUjaTUBE
KBaJIUTETHY Cagera
KOMYHHKAIM]y Ca = pOJIUTEIbA
YJIaHOBUMA

Caserom

poauTesba

Jupexrop,
Caser
poauresba

PEAJIN3AIIHJE = KPUTEPUJYM

Pangna 2025-

2026.

4.3.3. lupexTop CUCTEMATCKU PaTH U BPeHYje paj 3aloCcIeHNX 1 TUMOBA U IONPUHOCH KBAJIUTETY HUXOBOT paja.
Huse: [logcTunaTi KBaJUTETHUJU pajl 3all0CIIEHUX U TUMOBA

3AJTATAK

PenoBHo mpahewe = Ilojauatu
Y BPEIHOBAC
pajia 3armocIeHuX
¥ THMOBA YBH] Y paj
BacnurTaya,
TUMOBA U
CTPYYHHX

oprana

AKTHBHOCTH

MearomKo-
UHCTPYKTUBHU

Hocuonu

Hupexrop,

CTpY4YHHU
capaJHULII

BPEME

PEAIM3AIIMJE = KPUTEPUJYM

Pagna 2025-
2026.

HHCTPYMEHTH HOCHOLH JIUHAMUKA
YCIIEXA
[Tpennos3un 3anucHULIY ca JHupekrop 2027
Cagera cacTaHaka
poauTesba ce
MOIITY]Y H
yBa)KaBajy

EBAJIVAI[HJA

HUHCTPYMEHTH HOCHOLH JIMHAMUKA
YCIIEXA
Jupektop YBugu y Jupektop 2027
PEOBHO MPaTH | MPOTOKOJIE O
U BpeHYyje paj  IMOCEeTH
3aI0CIIEHUX U BaCIIUTHUM
TUMOBA rpynama,

W3BEIITaju O
paay TUMOBa U

CTPYYHHUX
oprasa

4.3.4. JlupexTop miaHupa JMIHA NMPOoPECHOHATHH Pa3B0j HA OCHOBY CAaMOBPEIHOBama CBOT Pajia M Pe3yJiTaTa CIoJballlher BPeTHOBAKHA
Husb: Pedrexcuja, mpomeHa npakce pykoBohema yCTaHOBE Ha OCHOBY pe3yJiTaTa CaMOBpPEIHOBaWkA CBOT Pajia U pe3yaTara CIoJballliber

BpE/IHOBamka



3AJTATAK

Pesynratu
CaMOBPEIHOBAA
pazia AupeKTopa
U pe3yaTaTu
CIOJbAILEHET
BPEIHOBAMKA CY
OCHOBa 32
IPOMEHY IMpaKce
pyKoBohema
yCTaHOBE

AKTHBHOCTH

[Toxahame 0Oyke
y obnacTtu
yIpaBJbarmba u
OpTraHu3IHje
pajlia yCTaHOBE

CamornporieHa
COIICTBEHOT pajia
Ha OCHOBY
KOMIICTCHIIN]a
JTUPEKTOPA

Cacrannu ca
PYKOBOJIMOLIIMA
BpTHha 0 Impakcu
pykoBohema u
ylpaBJbarmba

JIvaau maH
npogecroHaTHOT
pa3Boja ypahen
Ha OCHOBY
pesynrara
CaMOBpEIHOBAKbA
CBOT pajia u
pe3ynraTa
CTIOJhAIIBET
BpPEIHOBAbA

Hocuouu

Hupektop

BPEME
PEAJIU3AIIUJE

Pamua 2026-
2027.

EBAJIYAITUJA

KPUTEPUIYM
YCIIEXA
[Ipomena npaxce
pykoBohema
yCTaHOBE Ha
OCHOBY
pe3ynraTa
CaMOBpEHOBAKA
paza JupeKkTopa
U pe3ynrara
CIOJbAIIHET
BpE/IHOBamba

HUHCTPYMEHTH  HOCHOLH

VYBepema o

CTPY4YHOM
ycaBplIaBamby

HupekTop

WHcTpymeHT 3a
CaMOTIPOLICHY
KOMITETEHIHja
TUPEKTOpa

3amMCcHUIA ca
cacTaHaka

JInaau mma”
po¢eCHOHaIHOT
pasBoja

JTHHAMHKA

2027



Cranpapn 4.4. Jlupepcko nenoBame AUpeKTopa omoryhasa pa3Boj ycTaHOBE

4.4.3. JlupekTop JOHOCH OJJIYKE yBaXKaBajyhu Mpeasore ¥ MHULMjaTUBE 3aMTOCICHUX
[use: [IpoTok nHdopmalmja u pemaBame MPoOJIEMCKUX CUTYyalllja y BpTuhy o/iBHja ce e(pUKacHO U MPABOBPEMEHO KPO3 KOOPIUHAIIN]Y
JTUPEKTOpa U PYKOBOJHOLA.

3A/JATAK AKTHBHOCTH A HOCHOLIIU BPEME EBAJIYAIIHJA
PEATH3AINJE  KPUTEPHJYM  MHCTPYMEHTH HOCHOLIHU JTUHAMUKA
YCIIEXA
PemaBame VYBaxaBamwe JHupektop Panna 2025- VY noHomewy 3anucHULIY ca Jupekrop 2027
POOJIEMCKHIX npeaiora u 2026. oJTyKa cacTaHaka
CUTyanuja y VMHUIIM]aTUBE yBa)KaBajy ce
BpTHhy OJ[BUja c€ | 3aIOCIICHUX PEIO3HU U
epUKacHO U VMHUIINjaTUBE
IIPABOBPEMEHO 3aIOCIICHUX
Kpo3
KOOpJIMHAILIN]Y
JTUPEKTOpa U
PYKOBOJTHOIIA.

.
Ocrane tauke PazpojHor minana [Ipenmkoncke ycranose ,,Hama pagoct® Cypaynuna octajy HeIpoMeHmheHe.

Hupexrop IIpenuikoncke ycraHose 3AMEHUK ITPEJICE/THUKA YIIPABHOI' OIBOPA
Cromuh Cy3ana Munan Pagojuunh




